
Stormwater Utility and Flood 

Mitigation Advisory Committee

September 16, 2026 Meeting



Tonight’s Agenda
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1. Welcome (6:30pm, 5 min)

2. Distribute Commission of the Year Award Certificates (Councilman Chapman & Chair, 6:35pm, 

10mins)

3. Approval of minutes from May 2026 Committee meeting (6:45pm, 5 min, Katie)

4. Program update from City Staff (6:50pm, 40 min, City staff) 

• Large capacity projects: Commonwealth/Ashby/Glebe (CAG); Hooffs Run Culvert Bypass, 

• Combined sewer projects: Pitt & Gibbon

• Spot Improvements

• Sanitary sewer projects

• Communications

• Maintenance

• Flood Resilience Plan

5. Update on damage from 2026 storms (7:30pm, 15 min, City staff)

6. Discussion of the Draft Capital Improvement Plan for FY2028-2037 with focus on fund balances 

required for projects due to start in the next few years (7:45pm, 25 min, John & City staff)

7. Stormwater Committee Workplan (8:10pm, 10 min)

8. Public comment (8:20pm, 10 min)

9. Adjourn (8:30pm)



Welcome remarks

AGENDA ITEM #1
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Commission of the Year 

Award Certificates
AGENDA ITEM #2
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Approval of Minutes

AGENDA ITEM #3
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Program Update from City Staff 

AGENDA ITEM #4
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Flood Action Progress Report: 

Commonwealth, Ashby, Glebe
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$79,249,898



Flood Action Progress Report: 

Commonwealth, Ashby, Glebe
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• Design phase complete. City multidisciplinary review was completed on July 2, 2026, closing 

out final design.

• Virginia American Water completed the majority of its Commonwealth Avenue waterline 

relocation in June. A small remaining abandonment will be completed following the Reed 

Avenue relocation.

• Washington Gas completed final relocation design in August following City review and 

coordination; the design is being advanced to its construction team for scheduling. Verizon is 

nearing completion of its relocation design.

• Construction procurement planning is underway. The City is evaluating a prequalification 

approach and has begun internal procurement coordination. The procurement schedule will be 

finalized once initial Washington Gas and Verizon construction schedules are received.

• Community Meeting No. 5 was held June 4, 2026, with a focus on anticipated construction 

impacts, traffic and access, utility relocations, tree impacts, construction monitoring, and pre-

construction property condition assessments.



Flood Action Progress Report: CSS
Nethergate ($5M) CSO surcharge mitigation: 

• 60% design is advancing, with utility test pitting completed in September as the final major field-data 

item. 

• Next design submission is scheduled for this fall, followed by the first formal NPS right-of-way 

package after City review. 

• NPS review will be a key schedule milestone. The next public meeting will be scheduled after that 

initial ROW package review, so the City can provide a more meaningful schedule update
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Flood Action Progress Report: Pitt and 

Gibbon and Hooffs Run Culvert Bypass

• Engineering Solutions: Engineering solutions are not feasible for addressing the 
drainage problems in the Pitt & Gibbon area or at the Hoffs Run Culvert bypass area. 
Therefore, the City is investigating the feasibility of property-level flood mitigation 
(floodproofing).

• Existing Programs: The City currently implements a Flood Mitigation Grant Program, 
which has proven effective in reducing flood risk. Similar programs in neighboring 
localities also support the use of a property-level approach.

• Program Development: The City is currently developing a framework for an 
expanded floodproofing program.

• Expanded Program: The updated floodproofing program is being developed by the 
City in collaboration with its consultant. The expanded program includes 
recommendations to:
• Prioritize additional support for properties and areas with higher flood risk;

• Expand the range of eligible floodproofing technologies;

• Increase funding available to applicants; and

• Improve guidance and assistance for applicants.
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ON-GOING FORECASTED

• Received & 

accepted revised 

60% design

• Continued 3rd 

party utility 

engagement

• Receive 90% 

Design

• Begin 3rd party 

utility relocation

ON-GOING FORECASTED

• Hosted project 

kickoff meeting

• Issue purchase 

order for design 

funds

• Began early 

design 

development

• Complete 

geotechnical, 

environmental 

and topographic 

surveys/studies

• Continue early 

design 

development to 

30%

Flood Action Progress Report: 

Neighborhood Spot Projects

$500,000.00
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ON-GOING FORECASTED

• Completed 

design & 

received all 

approvals

• Preparing 

construction 

solicitation

• Incorporate grant 

requirements into 

solicitation

• Finalize public 

construction 

solicitation 

ON-GOING FORECASTED

• Design is 

complete

• Monitoring  

utility relocations

• Finalizing 

construction 

solicitation

• Responding to 

public inquires

• Complete Water 

relocations 

• Begin Gas 

relocations 

• Advertise 

construction 

solicitation

• Attend Civic Assn  

meeting 9/14

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Received 90% 

design and 

began review

• Submitted utility 

relocation work 

requests

• Continue design 

development to 

final design

• Continue utility 

coordination

ON-GOING FORECASTED

• Completed 

construction 

procurement

• Issued notice to 

proceed for 

Construction

• Continued 

monitoring gas 

relocations

• Complete gas 

relocations

• Host public 

construction 

kickoff 

meeting

• Mobilize 

forces for 

construction

Flood Action Progress Report: 

Neighborhood Spot Projects
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ON-GOING FORECASTED

• Design is complete

• Completed property 

survey

• Prepared and 

submitted temporary 

construction 

easements for 

review

• Continue 

negotiating 

temporary 

construction 

permissions 

with private 

owners

ON-GOING FORECASTED

• Completed test 

pits & restored 

test pit holes

• Received final 

design

• Identified 

construction risk 

to critical utilities

• Complete risk 

mitigation 

updates

• Complete final 

design and 

receive approvals

• Begin preparing 

construction 

solicitation

Flood Action Progress Report: 

Neighborhood Spot Projects



1515

ON-GOING FORECASTED

• Completed project 

initiation process

• Issued proposal 

request

• Receive & 

negotiate design 

proposal

• Finalize funding

ON-GOING FORECASTED

• Received 100% 

design plans & 

began review

• Continued utility 

coordination

• Evaluated a 

need for 

temporary 

easements

• Complete 100% 

design review and 

issue comments

• Continue utility 

coordination

• Introduce and 

discuss 

construction 

easement with 

property owners

Flood Action Progress Report: 

Neighborhood Spot Projects

$1,100,000
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ON-GOING FORECASTED

• Design is 

complete

• Continued 

monitoring water 

relocation

• Prepared 

construction 

solicitation

• Continue water 

relocation

• Begin gas 

relocation

• Advertise 

construction 

solicitation

Flood Action Progress Report: 

Neighborhood Spot Projects



Sanitary Sewer Projects

• On-Call Construction 

Contract:

• Awarded March 2026

• Del Ray East Lateral 

Rehab:

• NTP issued August 2026

• Public meeting September 2026

• Construction late October 2026

• Del Ray West Rehab:

• Includes manholes, mainlines and 

lateral sewers 

• Design approved

• Construction late Fall 2026

17



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Final punch list 

items being 

completed

• Project close 

out

ON-GOING FORECASTED

• Final punch list 

items completed

• Project closed 

out

• N/A



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Final punch 

list items being 

completed

• Project close 

out

ON-GOING FORECASTED

• Final punch list 

items completed

• Project closed 

out

• N/A



Sanitary Sewer Backup Mitigation Projects

2020

ON-GOING FORECASTED

• Bid opening Aug 

14, 2026

• Bids are being 

reviewed 

• Contract 

award 

September 

2026

• Construction 

kick off in 

October 

2026



Communications

June 1 – September 15, 2026

• ~18 Total Flood Action/ Stormwater social media posts
• Electric leaf blowers, Historic Holmes Run Stream Cleanup, Taylor Run Overview Video, Macroinvertebrate Monitoring video, 

National Water Quality Month, Hydrant Maintenance Post, Hooffs Run Culvert Maintenance Video, post, and story and more

• Impressions: 243,305 increased by 95.8%

• Engagements: 7,022 increased by 74.8%

• Post link clicks: 232 decreased by 41.4%
*Compared to March 17 – May 7, 2026

• 9,776 Stormwater Management webpage views
*86 total pages under Stormwater Management web group

• Average engagement rate: 56.14.%, Average events per session: 4.04

• Most popular stormwater webpages:

• Flood Map 1,311 views

• Flood Action Alexandria 729 views

• Sanitary Infrastructure 528 views

• Stormwater Management 466 views

• Stormwater Utlity Fee 381 views

• Flood Mitigation Grant Program 344 views

• Commonwealth, Ashby, Glebe Flood Mitigation Project: 317 views

• Virginia Erosion and Stormwater Management Program: 275

• Types of Sewer Systems 296 views

• Stormwater Best Management Practices: 215 views
21

https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/FloodAction
https://www.alexandriava.gov/FloodAction
https://www.alexandriava.gov/Sewers
https://www.alexandriava.gov/Sewers
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/Stormwater
https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/flood-action/flood-mitigation-grant-program
https://www.alexandriava.gov/flood-action/flood-mitigation-grant-program
https://www.alexandriava.gov/stormwater-management/commonwealth-ashby-glebe-flood-mitigation-project
https://www.alexandriava.gov/stormwater-management/commonwealth-ashby-glebe-flood-mitigation-project
https://www.alexandriava.gov/stormwater-management/virginia-erosion-and-stormwater-management-program
https://www.alexandriava.gov/stormwater-management/virginia-erosion-and-stormwater-management-program
https://www.alexandriava.gov/sewers/types-of-sewer-systems
https://www.alexandriava.gov/sewers/types-of-sewer-systems
https://www.alexandriava.gov/stormwater-management/stormwater-best-management-practices
https://www.alexandriava.gov/stormwater-management/stormwater-best-management-practices


Communications

Flood Action Alexandria Newsletter

• Launched newsletter on new platform in 

June – with a refreshed look!

• Both June and August newsletters had 

>50% open rate

• Public sector email open rates 

benchmarked at ~25% open rate
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Communications
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Upcoming Communications Priorities

• Increase project highlight content

• Next Flood Action Newsletter goes out in October

• Community Events

• Stormwater Utility Fee Credit Program Outreach



Flood Resilience Plan
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o The City has completed approximately 90% of the Flood Resilience Plan.

o Increased scope to further analyze FRP recommendations

o Freeboard above base flood elevation

o Stormwater quantity calculations

o Flood prone area mapping

oHeld CREDA (f.k.a. NAIOP) and internal City meetings to discuss above 

recommendations in May and July

oCurrent projected timeline:

oOctober: Public comment period on draft FRP

oDecember: Council review period (6 weeks)

o February: Completion of FRP



• Hooffs Run Culvert Top Slab Reconstruction in the Park between 

East Walnut and East Oak Street – Phase II 

• Construction started on July 6, 2026

• Contractor is Flippo Construction

• Work Hours are 7am-6pm, Monday-Friday and Saturday, 9am-6pm, if 

required.

• Approximately half of the culvert top has been removed.

• The first section of the top slab was poured on August 31, 2026

• The contractor is preparing the second section for the next concrete pour.

• Project duration: 6-8 months, depending on the weather.

Maintenance Activities
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Maintenance Activities
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• Citywide Storm Sewer CCTV and Cleaning Program:

o Initiated program in June 2025

oGoal: Complete 1-2 watersheds per year

o Four Mile Run Watershed – 99% complete

• Contractors are currently working in the Upper West Four Mile Run 

Watershed

oReviewing CCTV and developing repair packages.

Maintenance Activities
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• Six storm sewer repairs were completed this summer:

o801 North Alfred Street

o124 South Ingram Street

o4319 Vermont Avenue

o4408 Vermont Avenue

o100 North Pitt Street

oKing Street at North Hampton Drive

• Upcoming storm sewer repairs this fall

oKeller Ave. and Deering St. (Fairlington Townes)

Maintenance Activities
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Maintenance Activities
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Update on damage to stormwater 

infrastructure due to storms

AGENDA ITEM #5
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Discussion of the Planned Capital Improvement 

Program for FY2028-2037 with focus on fund balances 

required for projects due to start in the next few years

AGENDA ITEM #6
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• Commonwealth, Ashby, and Glebe Larger Capacity: Project Budget $79.2M

• Prior appropriations: $72.1M

• “Borrowed” $24M prior year funds from the Hooffs Run Culvert Bypass 

• $7.1M approved for FY 2027

• Construction Estimate: $63.2M to be allocated prior to going out to bid

• Full funding for construction contractor solicitation, end of CY2026/first of CY2027

• Spot Projects in Final Design with Construction scheduled for FY2027 ($14.3M 
Identified)
• Bellefonte Ave Storm Drain Bypass: $1.2M

• Clifford, Fulton, Manning: $.600M

• Edison and Dale Storm Sewer Upgrades & W. Reed: $2.6M

• Phase 1 Four Mile Run and Hooffs Run Inlets: $1M

• Hume Ave Bypass: $4.9M

• Mt. Vernon Cul-de-sac and Alley: $1.9M

• Mt. Vernon Dual Culverts: $2.1M

• Reprioritized $24.5M in funding for the Waterfront Project

CIP Discussion Fund Balances

32



• Hoofs Run Culvert Timber Branch Bypass

• Prior year funding available: $5M

• Approved FY 2027 funding: $2M

• Planned FY 2028 funding: $38M

• Funding may be reappropriated to lot-level floodproofing as part of an “Expanded 

Flood Mitigation Grant Program”

• Consider funding above the current $5,000 match level

• Make available to two ‘Pilot’ areas that includes Pitt and Gibbon ($4M from Sanitary)

• Offer city-wide following initial ‘Pilot’ area rollout

• Expanded Flood Mitigation Grant Program with reallocated funds

• Available: $2.7M, with $8.3M planned through FY 2036

• Total potential $51.7M available through FY 2028

CIP Discussion
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Flood Mitigation Grant Program

• Reimbursed a total of $1,262,898.89 since July 2021 inception.

• In FY2027: 1 approved application and 1 in review, reimbursed 

$2,428.45

• FY2026:   Approved 23 applications, reimbursed $78,382.52.

• FY2025:   Approved 85 applications, reimbursed $186,240.69.

• FY2024:  Approved101 applications, reimbursed $235,145.16.

• FY2023:  Approved 73 applications, reimbursed $167,538.49.

• FY2022:  Approved148 applications, reimbursed $588,163.58.
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Stormwater Committee Workplan

AGENDA ITEM #7
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36



Public comments

AGENDA ITEM #8
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Adjourn

AGENDA ITEM #9
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